
P U R P O S E - B U I LT  F O R  B E T T E R  B U Y I N G

Expanding Margin in Today’s
Healthcare Environment.
We focus exclusively on buying the indirect goods and services that enable health systems to be

in business — on average more than 20% of net patient revenue and the area of greatest

spending inefficiency.

Unlike traditional advice-based consultancy, we execute on your behalf, standing up and

running a best-in-class procurement function as a fully managed service — powered by our

category experts, on-the-ground account teams, market data and OneMarket® technology.
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T WO  P U R P O S E - B U I LT  O F F E R I N G S

Procurement as a Service

Managed Services encompassing all of the critical

components of successful sourcing and buying.

OneMarket® Technology

AI-enabled Source-to-Pay technology fueled with

expert services and market pricing data.

A S S E T S  C O N F I G U R A B L E  T O  YO U R  N E E D S ,  R E A DY  T O  D E P L OY

People

Highly-focused category experts and on-

the-ground account resources.

Process

Order and best-practice in all aspects of

how work gets done.

Technology

An AI-enabled platform to automate and

analyze the Source-to-Pay process.

Data

Real-time market intelligence and pricing

from across our portfolio.

Leverage

$200B+ of cross-portfolio spend data to

achieve best-in-market pricing.

Supplier ecosystem

A pool of thousands of preferred and

pre-vetted suppliers.
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Benefits that speak for themselves.

Margin Enhancement

Realized, year-on-year margin improvement through

cost reductions and price protection on an indirect

spend base that typically equates to 20% of annual

revenue.

Risk Management

Expertise, resources and data to highlight risk points,

drive mitigations and deliver consistent customer

experiences.

Market Intelligence

Multi-client, cross-industry experience, market data

and price benchmarks that inform new ideas and best

practices.

Supply Chain Continuity

Partnership with an organization with the scale and

experience to source critical suppliers and ensure

business continuity.

The world’s most recognizable brands buy better with LogicSource.

H OW  W E  G E T  S TA R T E D

Investment-based Discovery

LogicSource will risk its time, money and resources to show you what’s possible through a no-cost, risk-free

analysis of your current resources, processes, systems and supply chain.

We see opportunity all around you.
The question is, are you ready to go get it?

Tested time and again in the marketplace, our proven engagement model builds

partnerships with opportunities for significant upside. Let’s start the conversation.

44 Main Street, Westport, CT 06880

Toll Free 800.476.0140

logicsource.com
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